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Defining the System

* |RV vs. Proportional, etc.
* Benchmarking




Charter Amendment

e City Attorney Input
» \ote of the People
* |[mplementation Timeline




The Ballot

* |RV & Space Issues
e Impact to Other Jurisdictions
e Cost

 Consolidate vs. Special
Election




Voter Education

 Prior to Charter Amendment
 Prior to Implementation




Software & Hardware

* ROV’s Current Software
e State Certification
e Private Vendor




Conclusion

* |ntriguing ldea
e Start the Dialogue
* | ook Ahead

e Additional Research




